
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

                                                                                                                                                   

 
 
 

 

GUIDELINES TO ASSIST IN COMPLETION OF 

THE PROJECT CONCEPT TEMPLATE 

(GRENADA) 

 

PURPOSE: A concept is an idea which is presented to help address or contribute to solving an 

environmental problem, challenge or issue. Concepts are sometimes very clear or vague, but 

most times they have potential. The purpose of a project concept therefore, is to present an 

idea(s) for addressing an environmental problem, challenge or issue, so that it may be examined 

by the GEF SGP (Global Environmental Facility Small Grants Programme) professionals to 

determine its potential for bringing about positive change. This step is mandatory which means 

it cannot be skipped.  

 

One situation we do not wish to occur, is for a project proponent to submit a proposal that is 

rejected, as this would represent a waste of time and resources and cause disappointment among 

all parties. A Project Concept is therefore SGP’s way of determining if your organisation’s idea 

has merit and will contribute to achieving the outcomes determined and stated in the Grenada 

Country Programme Strategy (CPS) for the programme period. Your organisation is assured that 

as soon as the concept is approved, which is within 4 to 5 working days, GEF SGP will work 

with your group until the concept evolves into a successful project which can be funded – this is 

a guarantee!  

 

Another very important reason why SGP requests a project concept as a first step in the project 

cycle, is to determine if more work is required in developing the idea through research, 

consultations, convening meetings, commencing a process of capacity building, or whether the 

group requires a facilitator to assist its members in preparing the project proposal for a Full 

Grant. As you are aware, we have the option of recommending that a group applies for a 

Planning Grant which on average is about US$2,500 (XCD$6,750) or can be up to US$5,000  

(XCD$13,500), depending on the nature of the project. A project concept allows for this 

recommendation to be made to ensure that the project proposal is fully developed with the 

highest probability of success.  

 

Below we present to you some simple guidelines for completing the PROJECT CONCEPT 

FORM. 

 

Page 1 

 

1. Community: We would like you to be specific and state precisely where the project is being 

implemented. For example, in LaSagesse, St. David’s; Soubise, St. Andrew’s; etc. If the project 

will cover the entire island, write Grenada in the blank space.  
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2. Submission date: Place here the date on which you submit the project concept to the GEF 

SGP, e.g., 8th September 2014; or 23rd August 2014.  

 

3. Project Tentative Title: The project title should be reflective of the nature of the project and 

should send a clear message of what the project is about and where it is located. For example, for 

a project which is trying to use solar energy for agro processing, the title should not be 

Alternative Energy for Agro processing, which is vague. A preferable project title should be as 

follows: The Introduction of Solar Energy in the production of Coconut Products at Morne 

Fendue, St. Patrick’s, Grenada. This project title is specific and tells you what kind of 

alternative energy (i.e. solar); what kind of product is being processed (i.e. coconut) and where 

the project is located (Morne Fendue, St. Patrick’s, Grenada), which will be very clear to the 

international community and locals alike. Please make the project title as specific as you can.  

 

4. Name of Organisation: Place the name of the organisation as it is registered or known. For 

example, the LaTante Mothers and Fathers Group; or The National Youth Council; or The 

National Workers Union.  

 

5. Mailing Address: Place here the address where we can send you documents. It could be in 

Care of (C/o) or if the organisation has a post office box then we expect it to be included. Please 

ensure that there are no errors in the address.  
 

6. Telephone, Fax, Email: These are straight forward responses. Please ensure that they are 

accurate and it is an email address that is checked at least once a day.  

 

7. Project Officer: The name of the person on the executive or in the group who will be 

responsible for the project. This person will be like the project coordinator. The person’s position 

in the group should also be included e.g. Secretary, Public Relations Officer or Floor Member.  

 

8. Project Contact: Insert the name of the person who will be overseeing the project and can 

easily be contacted by the GEF SGP. That person should be a member of the executive of the 

organisation. Please also insert their position on the executive, e.g. President, Vice President, 

Secretary or PRO.  

 

9. Approximate Funding Request: State in local currency (Eastern Caribbean Dollars – XCD$) 

and in United States Dollars (Use the UN official rate of exchange of US$1 = XCD$2.70) the 

approximate amount you will be requesting from GEF SGP. Please note that this is not the total 

budget.  

 

10. Estimated duration of the project: We are asking you to think ahead and tell us how long 

you think the project will last. Remember this is an estimate which can change when you prepare 

the Full Grant Project Proposal.  
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Questions 11 and 12 should only be answered if your group intends to apply for a Planning 

Grant 

 

11. Proposed Planning Period Starting Date: The date you would like to commence the 

project. For example 15th October 2014.  

 

12. Proposed Planning Period Completion Date: The date you would like to complete the 

project. For example 15th January 2015. (Planning Grants are for a period of three (3) months)  
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Question 1.0: Briefly describe the environmental problem (s), issue(s), need or opportunity 

your group wishes to address: We are asking you in no more than two (2) paragraphs to tell us 

what is the problem, list the causes of the problem, who is the problem affecting, and to tell us 

what will happen or what will be the consequences if the problem, issue, need or opportunity is 

not addressed. For example, the problem can be deforestation which is caused by planting 

bananas on steep slopes without terraces and if it is not addressed water quality in the rivers will 

decrease, landslides will occur and the coral reefs will be smothered and killed with deposits of 

silt. Farmers, fishers, people in the community, dive operators and persons dependent on marine 

tourism will be adversely affected if that problem is not addressed.  

 

Question 2.0: Describe the primary reasons for the environmental problem (s), issue (s), need 

(s), or opportunity you have identified? We are asking you to describe briefly the main reason (s) for 

the environmental problem (s), issue (s), need (s), or opportunity identified in question 1.0. An example 
of an issue can be land fragmentation and a need can be the cutting of trees for the burning charcoal for 

fuel/ energy. 

 

Question 3.0: Describe the strategy or strategies you will use to address the problem(s), 

issue(s), need or opportunity: In order to address a problem or meet a need, you require a 

strategy and a plan of action which can comprise many activities. For example, your overall 

strategy for addressing the example of deforestation stated above could be to change farmers’ 

awareness, attitudes and behaviour through a combination of Public Awareness and Education 

and Infrastructural Works such as construction of terraces.  

 

Please outline your strategy in one to two paragraphs by stating the strategy and briefly 

describing how you will implement it. For example, Increasing Farmers Knowledge could be 

part of the strategy, which will be implemented by hiring a consultant who will design an 

education and awareness programme and facilitate the process which will lead to 20 farmers 

fully aware of their action and taking remedial measures.  

 

Question 4.0: Description of Organisation:  
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Question 4.1: Date established: Include here the date on which your organisation was 

established.  

 

Question 4.2: This question is self-explanatory. If your organisation has a strategic plan, please 

attach a copy. If you have a document other than a strategic plan which documents your vision 

and mission, please attach that document to the project concept. If no, go to the next question.  

 

Question 4.3: If your organisation has a Constitution and/or Articles of Incorporation, please 

attach a copy to the project concept. This question should only be answered if you have 

answered No to questions 4.2. State the reasons for your organisation not having a formal 

document which presents its Constitution or at least its purpose for existence. 

 

Question 4.4: This question is self-explanatory. You are asked to list your organisation’s goal(s) 

and objectives.  

 

Question 4.5: In this question you are asked about the membership of your organisation, 

namely, the total membership and the number which is MEN and WOMEN. Please include the 

three sets of numbers (the number of men plus the number of women should be equal to the total 

number of members).  

 

Question 4.6: This question is asking specific information about the executive of the 

organisation. You are requested to List the names and positions of persons on the executive of 

your organisation.  

 

Questions 5.0: This question is also self-explanatory and is asking you for an estimated cost of 

the project in Eastern Caribbean Dollars and United States Dollars. If your organisation does not 

have an estimate as yet, please write TO BE DETERMINED in the blank space.  

 

Signature Section: Please have two senior members of the executive of the NGO to sign in the 

space provided. 

 

Please send the completed project concept to the following email:  

 

Ms. Simone Lewis, National Coordinator, GEF SGP UNDP, Email: simonele@unops.org  

mailto:simonele@unops.org

